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From:

OPTIONS FOR MORE EFFECTIVE ADMINISTRATION OF HOMELESS SERVICES
AND PROGRAMS (JUNE 20, 2005 MOTION) REPORT

On June 20, 2005, your Board appropriated funds for emergency shelters and
operations and directed my office to work with the Community Development
Commission (CDC) to research and evaluate dedicated revenue sources for homeless
programs; and to work with CDC, the Auditor-Controller, County Counsel, and the City
of Los Angeles to develop options for more effective administration of homeless
services and programs in Los Angeles County. We provided your Board with a 60-day
report in response to your request on August 25, 2005. This pr,?vides you with an

update as to where we are today.

Los AnQeles Homeless Services Authoritv (LAHSA) Fiscal/Contract Operations
Assessment Update

The following identifies activities and or updates to the information included in our
August 25, 2005 report:

. The LAHSA Commission unanimously approved the creation of the Finance,
Contracts, and Grants Management Committee. The following four LAHSA
Commissioners sit on this Committee: Larry Adamson, Chair; Veronica Brooks;
Sarah Dusseault; and Ruth Schwartz. The Committee convened its first meeting
in early August 2005, and continues to meet twice monthly in an effort to address
the recommendations put forth in the July 19, 2005, joint City/County report
entitled, "Assessment of Current Fiscal Operations of the Los Angeles
Homeless Services Authority."
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· County, City, and LAHSA representatives continue to meet regularly with the
U.S. Department of Housing and Urban Development to keep them apprised of
the progress to date, and to seek their guidance and input to ensure that the
proposed methodologies utilized to resolve outstanding issues meet their
standards.

· CDC has revised its process for issuing Independent Living Program (ILP) funds
to LAHSA for pass-through to contract providers. The revision mandates LAHSA
to provide CDC with extensive documentation related to the payment requests in
addition to the contract provider's invoices. This revision of the process is seen
as a way to better monitor ILP dollars and to ensure that funds are being utilzed
as intended.

· A Request for Proposals (RFP) has been issued to replace Tarzana Treatment
Center ILP beds; the final date for filing proposals is October 24, 2005. The
maximum amount of the RFP is $371,000 and wil serve to provide Emergency
and Transitional shelter beds for emancipating foster youth.

Governance Structures

Governance structures across the country were researched by staff of my Service
Integration Branch. The research indicates that many jurisdictions have established
governance structures in response to the Federal government's goal to end
homelessness (ten-year plan to end homelessness). In order for the governance to be
successful, however, it is important that the structure be responsive to local needs and
conditions, as well as the Federal goals. Given the fact that local needs may change
over time, it is also important to ensure that the governance structure is reviewed from
time to time to test its relevance to local conditions. A synopsis of the research is
contained in the attached matrix. Some key findings of the research are as follows:

· Governance structures utilized by jurisdictions across the country are based on a
regional approach/involvement.

· A key component for most of the governance structures is the use of an oversight
body with representation from both elected and appointed officials of government
agencies (state, county, and city), community-based organizations, faith-based
organizations, homeless advocates, current and former homeless persons,
economic and community development experts, law enforcement, and
educational institutions.
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. Many jurisdictions' governance structures have a sub-committee component; the

sub-committees function under the larger oversight body. Examples of the sub-
committees are: executive vested with operational capacity, funding, discharge
planning, permanent supportive housing, mainstream supportive services
(health, mental health, substance abuse), and job training/employment.

Operational Issues Related to Governance:

. One California county, Contra Costa, has created an Office of Homeless
Programs under their Health Services Department. This Office provides staff
support to the County's Homeless Inter-Jurisdictional/lnter-Departmental Work
Group.

. Several jurisdictions are in the process of developing Homeless Management
Information Systems to provide an electronic system of navigating homeless and
housing services.

If you have any questions or need additional information, please contact me, or your
staff may contact Lari Sheehan at (213) 893-2477, or Isheehanl§cao.co.la.ca.us.

DEJ:LS
MDC

Attachment

c: Raymond G. Fortner, Jr., County Counsel
J. Tyler McCauley, Auditor-Controller
Bryce Yokomizo, Director, Department of Public Social Services
Carlos Jackson, Executive Director, Community Development Commission
Deputy Mayor Bud Ovrum, City of Los Angeles
Mercedes Marquez, General Manager, City Housing Department
Mitchell Netburn, Executive Director, Los Angeles Homeless Services Authority
Members, Los Angeles Homeless Services Authority
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on

d
S

he
lte

r 
pl

an
ni

ng
 c

om
m

ill
ee

, c
al

l
(2

12
) 

36
1-

80
00

 o
r 

E
-m

ai
l

Pl
an

ni
nq

co
m

m
iii

ee
 ig

 d
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.n
yc

.q
ov

Po
rt

la
nd

, O
re

go
n

T
he

 M
er

ce
r 

A
lli

an
ce

 to
 E

nd
 H

om
el

es
sn

es
s 

(T
he

 A
lli

an
ce

) 
is

 a
co

lla
bo

ra
tio

n 
of

 g
ov

er
nm

en
t a

ge
nc

ie
s,

 n
on

pr
of

it 
or

ga
ni

za
tio

ns
,

e
l
e
c
t
e
d
 
o
f
f
i
c
i
a
l
s
,
 
c
o
r
p
o
r
a
t
i
o
n
s
,
 
c
o
n
g
r
e
g
a
t
i
o
n
s
,
 
c
o
m
m
u
n
i
t
y

gr
ou

ps
, a

nd
 in

di
vi

du
al

s 
w

ho
 h

av
e 

co
m

e 
to

ge
th

er
 to

 c
re

at
e

co
m

pr
eh

en
si

ve
 s

tr
at

eg
ie

s 
to

 e
nd

 h
om

el
es

sn
es

s.

E
ac

h 
co

m
m

ill
ee

 (
se

e 
sh

or
t-

te
rm

 g
oa

ls
) 

w
ill

 b
e 

re
sp

on
si

bl
e 

fo
r

th
e 

im
pl

em
en

ta
tio

n 
an

d 
ov

er
si

gh
t o

f i
ts

 r
es

pe
ct

iv
e 

go
al

s,
 w

hi
ch

w
ill

 b
e 

de
te

rm
in

ed
 a

t t
he

 s
ta

rt
 o

f e
ac

h 
ne

w
 y

ea
r.

 D
et

ai
ls

 o
f e

ac
h

c
o
m
m
i
l
l
e
e
'
s
 
g
o
a
l
s
,
 
t
h
e
 
s
t
e
p
s
 
t
h
e
y
 
w
i
l
 

ta
ke

 to
 a

ch
ie

ve
 th

em
, a

nd
th

e 
pe

rs
on

s 
re

sp
on

si
bl

e 
fo

r 
ov

er
si

gh
t a

re
 in

cl
ud

ed
 in

 th
e 

re
po

rt
.

M
ay

or
 P

ur
ce

ll 
ap

po
in

te
d 

a 
26

 m
em

be
r 

ta
sk

 f
or

ce
 to

 d
ev

el
op

N
as

hv
ill

e'
s 

te
n-

ye
ar

 p
la

n 
th

at
 w

ill
 m

ee
t t

he
 F

ed
er

al
 g

ov
er

nm
en

t's
go

al
 to

 e
nd

 c
hr

on
ic

 h
om

el
es

sn
es

s.
 M

em
be

rs
 in

cl
ud

e 
ad

vo
ca

te
s

f
o
r
 
t
h
e
 
h
o
m
e
l
e
s
s
,
 
r
e
p
r
e
s
e
n
t
a
t
i
v
e
s
 
o
f
 
t
h
e
 
f
a
i
t
h
 
c
o
m
m
u
n
i
t
y
,

do
w

nt
ow

n 
pr

op
er

ty
 o

w
ne

rs
, g

ov
er

nm
en

t o
ffi

ci
al

s,
 b

us
in

es
s,

 a
nd

po
lit

ic
al

 le
ad

er
s.

 T
he

 la
sk

 fo
rc

e 
di

vi
de

d 
th

e 
pl

an
ni

ng
 in

to
 fo

ur
w

or
k 

gr
ou

ps
: H

ou
si

ng
, H

ea
llh

, E
co

no
m

ic
 S

ta
bi

lit
y,

 a
nd

 S
ys

te
m

s
C

oo
rd

in
at

io
n.

M
ay

or
 B

lo
om

be
rg

 c
on

ve
ne

d 
a 

gr
ou

p 
of

 p
ub

lic
, p

riv
at

e,
 a

nd
no

np
ro

fit
 le

ad
er

s 
to

 d
ev

el
op

 a
 te

n-
ye

ar
, m

ul
t-

se
ct

or
 s

tr
at

eg
y 

to
ad

dr
es

s 
ho

m
el

es
sn

es
s 

co
nc

er
ns

 a
nd

 s
tr

en
gt

he
n 

th
e 

ci
ty

's
re

sp
on

se
. A

 4
1-

m
em

be
r 

co
or

di
na

tin
g 

co
m

m
ill

ee
, a

s 
w

el
l a

s
hu

nd
re

ds
 o

f t
as

k 
fo

rc
e 

pa
rt

ic
ip

an
ts

 a
nd

 e
xp

er
ts

, c
on

ve
ne

d 
fr

om
N

ov
em

be
r 

20
03

 th
ro

ug
h 

A
pr

il 
20

04
 to

 p
ro

du
ce

 a
 n

in
e-

po
in

t
st

ra
te

gy
. F

ol
lo

w
in

g 
th

e 
re

le
as

e 
of

 th
is

 p
la

n,
 a

 fu
ll 

im
pl

em
en

ta
tio

n
s
t
r
a
t
e
g
y
 
w
i
l
l
 
b
e
 
d
e
v
e
l
o
p
e
d
.
 
T
h
i
s
 
w
i
l
 
i
d
e
n
t
i
f
y
 
r
e
s
p
o
n
s
i
b
l
e

au
th

or
iti

es
 fo

r 
ea

ch
 ta

sk
, a

s 
w

el
l a

s 
a 

w
or

k 
pl

an
 w

ith
 ti

m
ef

ra
m

es
.

T
he

 s
tr

at
eg

y 
w

ill
 in

cl
ud

e 
ta

rg
et

s 
an

d 
m

ile
st

on
es

, w
hi

ch
 w

ill
ga

ug
e 

pr
og

re
ss

 in
 a

ch
ie

vi
ng

 th
e 

fo
llo

w
in

g 
ke

y 
in

di
ca

to
rs

 (
se

e
ne

xt
 c

ol
um

n)
.

T
he

 c
ity

's
 3

11
 n

um
be

r 
is

 li
nk

ed
 to

 s
er

vi
ce

s 
fo

r 
th

e 
ho

m
el

es
s:

1)
 2

4-
H

ou
r 

M
ob

ile
 S

tr
ee

t O
ut

re
ac

h 
is

 a
va

ila
bl

e 
to

 h
el

p 
so

m
eo

ne
i
n
 
n
e
e
d
 
o
n
 
t
h
e
 
s
t
r
e
e
t
;
 
2
)
 
E
m
e
r
g
e
n
c
y
 
S
h
e
l
l
e
r
 
H
o
t
l
n
e
 
i
s
 
t
h
e

re
so

ur
ce

 fo
r 

em
er

ge
nc

y 
sh

el
le

r;
 a

nd
 3

) 
D

H
S

' O
ffi

ce
 o

f C
lie

nt
A

dv
oc

ac
y 

is
 u

til
iz

ed
 f

or
 th

os
e 

cu
rr

en
tly

 r
ec

ei
vi

ng
 s

er
vi

ce
s 

an
d

ne
ed

 a
ss

is
ta

nc
e.

H
ou

si
ng

 C
om

m
is

si
on

er
 o

n 
Po

rt
la

nd
 C

ity
 C

ou
nc

il 
es

ta
bl

is
he

d,
w

ith
 th

e 
en

do
rs

em
en

t f
ro

m
 th

e 
C

ha
ir 

of
 M

ul
tn

om
ah

 C
ou

nt
y,

 th
e

L
on

g-
te

rm
 g

oa
ls

:
1.

 P
re

ve
nt

in
g 

ho
m

el
es

sn
es

s 
or

 "
cl

os
in

g 
th

e 
fr

on
t d

oo
r"

 b
y 

pr
ov

id
in

g 
ii

fin
an

ci
al

 s
af

et
y 

ne
t t

o 
pr

ot
ec

t t
ho

se
 w

ho
 h

av
e 

ho
us

in
g,

 b
ut

 a
re

 in
da

ng
er

 o
f l

os
in

g 
it.

 E
qu

al
ly

 n
ec

es
sa

ry
 is

 e
ns

ur
in

g 
th

at
 g

ov
er

nm
en

t
in

st
itu

tio
ns

 d
o 

no
t d

is
ch

ar
ge

 p
eo

pl
e 

in
to

 h
om

el
es

sn
es

s.
2.

 H
ou

si
ng

 F
irs

t o
r 

"o
pe

ni
ng

 th
e 

ba
ck

 d
oo

r"
 b

y 
co

or
di

na
tin

g 
pr

ov
id

er
sy

st
em

s 
so

 th
at

 p
eo

pl
e 

w
ho

 b
ec

om
e 

ho
m

el
es

s 
m

ov
e 

in
to

 s
af

e,
af

fo
rd

ab
le

, a
nd

 p
er

m
an

en
t h

ou
si

ng
 a

s 
so

on
 a

s 
po

ss
ib

le
.

3
.
 
"
B
u
i
l
d
i
n
g
 
a
 
f
o
u
n
d
a
t
i
o
n
"
 
b
y
 
a
c
t
i
v
e
l
y
 
w
o
r
k
i
n
g
 
w
i
t
h
 
o
t
h
e
r
 
g
r
o
u
p
s
 
t
o

pr
om

ot
e 

tr
ul

y 
af

fo
rd

ab
le

 h
ou

si
ng

, d
ec

en
t w

ag
es

, a
nd

/o
r 

in
cr

ea
si

ng
in

co
m

e 
an

d 
w

or
k 

su
pp

or
ts

, a
nd

 e
ns

ur
in

g 
ca

se
 m

an
ag

em
en

t,
tr

ea
tm

en
t o

pt
io

ns
 a

nd
 a

cc
es

s 
to

 g
ov

er
nm

en
t a

nd
 p

riv
at

e 
se

rv
ic

es
.

S
ho

rt
-t

er
m

 g
oa

ls
 a

nd
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ct
io

ns
: T

he
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oa
ls

 a
re

 d
iv

id
ed

 in
to

 fi
ve
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cu

s 
ar

ea
s 

th
at

al
ig

n 
w

ith
 r

es
pe

ct
iv

e 
co

m
m

itt
ee

s.
1.

 M
ak

in
g 

sa
fe

 a
nd

 a
ffo

rd
ab

le
 h

ou
si

ng
 a

va
ila

bl
e 

an
d 

en
di

ng
 p

ov
er

ty
 in

co
m

m
un
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es

.
2
.
 
E
s
t
a
b
l
i
s
h
i
n
g
 
a
 
s
e
a
m
l
e
s
s
 
s
a
f
e
t
y
 
n
e
t
.

3
.
 
D
e
v
e
l
o
p
i
n
g
 
a
n
d
 
i
m
p
l
e
m
e
n
t
i
n
g
 
i
n
c
o
m
e
 
s
t
r
a
t
e
g
i
e
s
.

4
.
 
I
m
p
l
e
m
e
n
t
i
n
g
 
d
i
s
c
h
a
r
g
e
 
p
l
a
n
n
i
n
g
.

5
.
 
R
a
i
s
i
n
g
 
p
u
b
l
i
c
 
a
w
a
r
e
n
e
s
s
 
o
f
 
t
h
e
 
i
s
s
u
e
s
.

E
ac

h 
of

 th
e 

fo
ur

 w
or

k 
gr

ou
p 

se
ct

io
ns

 in
cl

ud
es

 g
ap

s 
an

d 
ba

rr
ie

rs
, b

es
t

pr
ac

tic
es

, a
nd

 r
ec

om
m

en
da

tio
ns

 in
 th

e 
pl

an
.

C
u
r
r
e
n
t
 
a
n
d
 
p
a
s
t
 
e
f
f
o
r
t
s
 
i
n
 
N
a
s
h
v
i
l
l
e
 
t
o
 
i
m
p
a
c
t
 
c
h
r
o
n
i
c
 
h
o
m
e
l
e
s
s
 

ne
ss

, a
s 

w
el

l
as

 r
ec

om
m

en
de

d 
go

al
s 

fo
r 

th
e 

te
n-

ye
ar

, p
la

n 
ar

e 
in

cl
ud

ed
. N

ex
t s

te
ps

 in
cl

ud
e

en
ga

gi
ng

 m
or

e 
co

m
m

un
ity

 r
ep

re
se

nt
at

iv
es

 a
nd

 a
dd

in
g 

ac
tio

n 
st

ep
s.

 F
un

di
ng

st
ra

te
gi

es
, e

st
im

at
ed

 c
os

ts
, g

ap
 a

na
ly

si
s,

 r
ec

om
m

en
da

tio
ns

, a
nd

 o
ut

co
m

e
m

ea
su

re
s 

ar
e 

in
cl

ud
ed

.
S

tr
at

eg
y 

ai
m

s 
to

:
1.

 O
ve

rc
om

e 
st

re
et

 h
om

el
es

sn
es

s.
2
.
 
P
r
e
v
e
n
t
 
h
o
m
e
l
e
s
s
n
e
s
s
.

3
.
 
C
o
o
r
d
i
n
a
t
e
 
d
i
s
c
h
a
r
g
e
 
p
l
a
n
n
i
n
g
.

4.
 C

oo
rd

in
at

e 
ci

ty
 s

er
vi

ce
s 

an
d 

be
ne

fit
s.

5
.
 
M
i
n
i
m
i
z
e
 
d
i
s
r
u
p
t
i
o
n
s
 
t
o
 
f
a
m
i
l
e
s
 
w
h
o
s
e
 
h
o
m
e
l
e
s
s
n
e
s
s
 
c
a
n
n
o
t
 
b
e

pr
ev

en
te

d.
6
.
 
M
i
n
i
m
i
z
e
 
d
u
r
a
t
i
o
n
 
o
f
 
h
o
m
e
l
e
s
s
n
e
s
s
.

7
.
 
S
h
i
f
t
 
r
e
s
o
u
r
c
e
s
 
i
n
t
o
 
p
r
e
f
e
r
r
e
d
 
s
o
l
u
t
i
o
n
s
.

8
.
 
P
r
o
v
i
d
e
 
r
e
s
o
u
r
c
e
s
 
f
o
r
 
v
u
l
n
e
r
a
b
l
e
 
p
o
p
u
l
a
t
i
o
n
s
 
t
o
 
a
c
c
e
s
s
 
a
n
d
 
a
f
f
o
r
d

ho
us

in
g.

9.
 M

ea
su

re
 p

ro
gr

es
s,

 e
va

lu
at

e 
su

cc
es

s,
 a

nd
 in

ve
st

 in
 c

on
tin

uo
us

.
im

pr
ov

em
en

t

K
ey

 I
nd

ic
at

or
s:

1.
 D

ec
re

as
e 

Ih
e 

nu
m

be
r 

of
 in

di
vi

du
al

s 
liv

in
g 

on
 c

ity
 s

tr
ee

ts
.

2.
 D

ec
re

as
e 

th
e 

nu
m

be
r 

of
 p

eo
pl

e 
w

ho
 n

ee
d 

sh
el

le
r 

th
ro

ug
h 

pr
ev

en
tio

n
ef

fo
rt

s.
3
.
 
I
n
c
r
e
a
s
e
 
t
h
e
 
n
u
m
b
e
r
 
o
f
 
p
e
o
p
l
e
 
l
e
a
v
i
n
g
 
s
h
e
l
l
e
r
 
f
o
r
 
p
e
r
m
a
n
e
n
t
 
h
o
u
s
i
n
g
.

4.
 D

ec
re

as
e 

th
e 

tim
e 

th
at

 in
di

vi
du

al
s 

an
d 

fa
m

ili
es

 r
em

ai
n 

in
 s

he
lle

r.
5.

 D
ec

re
as

e 
th

e 
to

ta
l n

um
be

r 
of

 p
eo

pl
e 

in
 s

he
lle

rs
.

6
.
 
I
n
c
r
e
a
s
e
 
t
h
e
 
s
u
p
p
l
y
 
o
f
 
a
f
f
o
r
d
a
b
l
e
,
 
s
e
r
v
i
c
e
-
e
n
r
i
c
h
e
d
,
 
a
n
d
 
s
u
p
p
o
r
t
i
v
e

ho
us

in
g.

A
 ta

bl
e 

sh
ow

s 
ea

ch
 o

f n
in

e 
ac

tio
n 

st
eD

s 
w

ith
 ta

sk
s,

 p
ar

tic
ip

A
tin

g 
or

ga
ni

Z
A

tio
ns

,
an

d 
ou

tc
om

es
.
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T
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h.
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S
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r
R
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h 

A
ss
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ia

te
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t C
S

P

R
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ei
gh

, N
or

th
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ol

in
a

ý" A
n
n
e
 
L
e
z
a
k

A
D

L 
C

on
su

lti
ng

S
us

an
 M

ils
tr

ey
 W

el
ls

R
es

ea
rc

he
rI

W
 r

ite
r

C
iti

ze
ns

 C
om

m
is

si
on

 o
n 

H
om

el
es

sn
es

s 
(C

C
O

H
).

 T
hi

s 
bo

dy
 w

as
co

m
pr

is
ed

 o
f e

le
ct

ed
 o

ffi
ci

al
s,

 b
us

in
es

s 
an

d 
co

m
m

un
ity

 le
ad

er
s,

n
e
i
g
h
b
o
r
h
o
o
d
 
a
s
s
o
c
i
a
t
i
o
n
 
c
h
a
i
r
s
,
 
a
n
d
 
p
e
r
s
o
n
s
 
e
x
p
e
r
i
e
n
c
i
n
g

ho
m

el
es

sn
es

s.
 C

C
O

H
 w

as
 in

te
nt

io
na

lly
 s

et
 u

p 
w

ith
ou

t
re

pr
es

en
ta

tio
n 

of
 g

ov
er

nm
en

t o
r 

no
np

ro
fit

 a
ge

nc
y 

st
af

f t
o 

al
lo

w
f
o
r
 
a
n
 
e
x
t
e
r
n
a
l
 
p
r
o
c
e
s
s
 
t
h
a
t
 
w
o
u
l
d
 
h
e
l
p
 
d
e
v
e
l
o
p
 
b
r
o
a
d

co
m

m
un

ity
 s

up
po

rt
 f

or
 a

 p
la

n.

A
 s

ec
on

d 
pl

an
ni

ng
 b

od
y 

w
as

 e
st

ab
lis

he
d 

to
 c

on
tin

ue
 th

e
ne

ce
ss

ar
y 

co
or

di
na

tio
n 

an
d 

pl
an

ni
ng

 w
ith

 n
on

pr
of

it 
ag

en
ci

es
an

d 
m

ul
tip

le
 p

ar
tie

s 
w

ith
 in

te
re

st
s 

in
 h

om
el

es
sn

es
s.

 T
he

 P
la

n 
to

E
n
d
 
H
o
m
e
l
e
s
s
n
e
s
s
 
C
o
o
r
d
i
n
a
t
i
n
g
 
C
o
m
m
i
l
l
e
e
 
(
P
T
E
H
C
C
)

r
e
p
r
e
s
e
n
t
s
 
a
 
d
i
f
f
e
r
e
n
t
 
c
o
n
s
t
i
t
u
e
n
c
y
 
o
f
 
n
o
n
p
r
o
f
i
t
 
a
g
e
n
c
i
e
s
,

"m
ai

ns
tr

ea
m

" 
ag

en
ci

es
, s

uc
h 

as
 C

ou
nt

y 
C

om
m

un
ity

 J
us

tic
e,

h
e
a
l
t
h
 
a
n
d
 
m
e
n
t
a
l
 
h
e
a
l
t
h
 
d
e
p
a
r
t
m
e
n
t
s
,
 
a
n
d
 
t
h
e
 
H
o
u
s
i
n
g

A
ut

ho
rit
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of

 P
or

tla
nd

 s
er

vi
ng
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om

el
es

s 
pe

op
le

, r
ep

re
se

nt
at

iv
es

fr
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 o
th

er
 p
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nn

in
g 

bo
di

es
, a

nd
 h

om
el

es
s 

an
d 

fo
rm

er
ly

ho
m

el
es

s 
pe

op
le

.

S
ta

ffi
ng

 fo
r 

th
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e 
bo
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es

 c
am

e 
pr

im
ar

ily
 fr

om
 th

e 
C

ity
 o

f
P

or
tla

nd
's

 B
ur

ea
u 

of
 H

ou
si

ng
 a

nd
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om
m

un
ity

 D
ev

el
op

m
en

t.
Li

ai
so

n 
st

af
f p

ro
vi

de
d 

su
pp

or
t t

o 
th

es
e 

bo
di

es
 fr

om
 M

ul
tn

om
ah

C
o
u
n
t
y
'
s
 
H
o
u
s
i
n
g
 
O
f
f
c
e
,
 
O
f
f
i
c
e
 
o
f
 
S
c
h
o
o
l
 
a
n
d
 
C
o
m
m
u
n
i
t
y

Pa
rt

ne
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ps

, D
ep

ar
tm

en
t o

f 
C

ou
nt

y.
 H

um
an

 S
er

vi
ce

s,
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nd
D

ep
ar

tm
en

t o
f C

om
m

un
ity

 J
us

tic
e,

 a
s 

w
el

l a
s 

th
e 

H
ou

si
ng

A
ut

ho
rit
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of

 P
or

tla
nd

. N
on

pr
of

it 
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en
cy

 s
ta

ff 
an

d 
co

m
m

un
ity

p
a
r
t
n
e
r
s
 
a
l
s
o
 
c
o
m
 

m
ill

ed
 n

um
er

ou
s 
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ur

s 
to

 p
la

nn
in

g.

C
ur

re
nt

 d
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-t
o-
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y 
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si
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: M

ul
tn

om
ah

 C
ou

nt
y 

O
ffc

es
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T
h
e
 
C
i
t
y
 
o
f
 
P
o
r
t
l
a
n
d
 
B
u
r
e
a
u
 
o
f
 
H
o
u
s
i
n
g
 
a
n
d
 
C
o
m
m
u
n
i
t
y

D
e
v
e
l
o
p
m
e
n
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(
B
H
C
D
)
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Q
ui
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y 

Le
ad

er
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ip
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ou
nc

il 
on

 C
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 H
om

el
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sn
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s 
Q

ui
nc

y-
W

ey
m

ou
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 C
on

tin
uu

m
 o

f C
ar
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 d
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na
te

d 
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U

D
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ne

d
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L
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de
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hi

p 
C

om
m

ill
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 c

re
at

e 
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an
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 p
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n 
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en
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e 
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ep
s

n
e
c
e
s
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r
y
 
t
o
w
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r
d
 
e
n
d
i
n
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c
h
r
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n
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o
m
e
l
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n
e
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s
.
 
T
h
e

Le
ad

er
sh

ip
 C

om
m

ill
ee

 w
ill

 c
on

tin
ue
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 m

ee
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er
ly
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ut
th

e 
ne
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 te

n 
ye
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s 
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 e
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e 
th

e 
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pl
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en
ta
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en
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m
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C
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m

ill
ee
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ed
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f c

om
m

un
ity
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er
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d 
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 C
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e 
C

ou
nt
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C
on

tin
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m
 o

f 
C

ar
e,

an
d 

T
ri

an
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e 
U

ni
te

d 
W

ay
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ed
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 P
la

nn
in

g 
T

ea
m

 to
 d

ev
el

op
E
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in

g 
H

om
el
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 T
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 T
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n-
Y
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r 

A
ct

io
n 

Pl
an

, a
 S

te
er

in
g

C
om

m
ill

ee
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f 
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ne
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, f

ai
th

, a
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de
m

ia
, a

nd
 s

er
vi

ce
re

pr
es

en
ta

tiv
es

 p
ro

vi
de

d 
on

go
in

g 
gu

id
an

ce
. T

o 
en

su
re

 b
ro

ad
-
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se

d 
co

m
m

un
ity

 p
ar
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ip
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n,
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P
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er
sh

ip
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P
la

nn
in

g 
T

ea
m

pl
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 S
te

er
in
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C

om
m

ill
ee

) 
he

ld
 fi

ve
 p

ub
lic

 fo
ru

m
s 

al
le

nd
ed

 b
y

m
or

e 
th

an
 1

50
 p

eo
pl

e 
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ch
, c
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ct
ed
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 fo
cu

s 
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ou
ps
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p
e
o
p
l
e
 
w
h
o
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r
e
 
h
o
m
e
l
e
s
s
,
 
a
n
d
 
c
o
n
v
e
n
e
d
 
e
i
g
h
t
 
c
o
m
m
u
n
i
t
y

le
ad

er
sh

ip
 fo

ru
m

s.
 In

 a
dd

iti
on

, t
w

o 
ad

di
tio

na
l i

ni
tia

tiv
es

 w
ill

 h
av

e
an

 im
pa

ct
 o

n 
ho

m
el

es
sn

es
s 

in
 th

e 
ne

ar
 fu

tu
re

: H
M
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 a

nd
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, M

ov
e 

pe
op

le
 in

to
 H

ou
si

ng
 F

irs
t.

2
.
 
S
t
o
p
 
d
i
s
c
h
a
r
g
i
n
g
 
p
e
o
p
l
e
 
i
n
t
o
 
h
o
m
e
l
e
s
s
n
e
s
s
.

3
.
 
I
m
p
r
o
v
e
 
o
u
t
r
e
a
c
h
 
t
o
 
h
o
m
e
l
e
s
s
 
p
e
o
p
l
e
.

4.
 E

m
ph

as
iz

e 
pe

rm
an

en
t s

ol
ut

io
ns

.
5
.
 
I
n
c
r
e
a
s
e
 
s
u
p
p
l
y
 
o
f
 
p
e
r
m
a
n
e
n
t
 
s
u
p
p
o
r
t
i
v
e
 
h
o
u
s
i
n
g
.

6
.
 
C
r
e
a
t
e
 
i
n
n
o
v
a
t
i
v
e
 
n
e
w
 
p
a
r
t
n
e
r
s
h
i
p
s
 
t
o
 
e
n
d
 
h
o
m
e
l
e
s
s
n
e
s
s

7.
 R

eo
rg

an
iz

e 
re

nt
 a

ss
is

ta
nc

e 
to

 in
cr

ea
se

 e
ff

ci
en

cy
 a

nd
 e

ff
ec

tiv
en

es
s.

8
.
 
I
n
c
r
e
a
s
e
 
e
c
o
n
o
m
i
c
 
o
p
p
o
r
t
u
n
i
t
y
 
f
o
r
 
h
o
m
e
l
e
s
s
 
p
e
o
p
l
e
.

9
.
 
I
m
p
l
e
m
e
n
t
 
n
e
w
 
d
a
t
a
 
c
o
l
l
e
c
t
i
o
n
 
t
e
c
h
n
o
l
o
g
y
 
t
h
r
o
u
g
h
o
u
t
 

th
e 

ho
m

el
es

s
sy

st
em

.

In
 a

n 
ef

fo
rt

 to
 in

cr
ea

se
 c

oo
rd

in
at

io
n 

an
d 

su
pp

or
t s

ys
te

m
s 

ch
an

ge
 a

cr
os

s 
th

e
si

lo
s 

of
 th

e 
fo

ur
 h

om
el

es
s 

sy
st

em
s 

(a
du

lt,
 y

ou
th

, d
om

es
tic

 v
io

le
nc

e 
an

d 
fa

m
ily

sy
st

em
s)

, e
ig

ht
 n

ew
 w

or
k 

gr
ou

ps
 w

er
e 

es
ta

bl
is

he
d 

ac
ro

ss
 fu

nc
tio

ns
 o

f t
he

co
nt

in
uu

m
 o

f h
om

el
es

s 
se

rv
ic

es
. S

om
e 

w
ill

 c
on

tin
ue

 to
 o

ve
rs

ee
 o

ng
oi

ng
pl

an
ni

ng
 a

nd
 im

pl
em

en
ta

tio
n 

w
or

k 
w

hi
le

 o
th

er
s 

co
m

pl
et

ed
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r 

ch
ar

ge
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E
ig

ht
 w

or
k 

gr
ou

ps
:

1
.
 
D
i
s
c
h
a
r
g
e
 
P
l
a
n
n
i
n
g
.

2
.
 
S
h
o
r
t
-
t
e
r
m
 
R
e
n
t
 
A
s
s
i
s
t
a
n
c
e
.

3
.
 
C
h
r
o
n
i
c
 
H
o
m
e
l
e
s
s
n
e
s
s
.

4
.
 
O
u
t
r
e
a
c
h
 
a
n
d
 
E
n
g
a
g
e
m
e
n
t
.

5
.
 
F
a
c
i
l
i
t
y
-
B
a
s
e
d
 
T
r
a
n
s
i
t
i
o
n
a
l
 
H
o
u
s
i
n
g
.

6
.
 
C
o
n
s
u
m
e
r
 
F
e
e
d
b
a
c
k
.

7
.
 
S
h
e
l
t
e
r
 
a
n
d
 
A
c
c
e
s
s
.

8
.
 
B
r
i
d
g
e
s
 
t
o
 
H
o
u
s
i
n
g
.
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 a

dd
iti
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e 
w

or
k 

gr
ou

ps
, m

an
y 

ot
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 c
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ut
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ea

r 
P
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n

t
o
 
E
n
d
 
H
o
m
e
l
e
s
s
n
e
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s
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i
n
c
l
u
d
i
n
g
:
 
H
o
u
s
i
n
g
 
a
n
d
 
C
o
m
m
u
n
i
t
y
 
D
e
v
e
l
o
p
m
e
n
t

C
om

m
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si
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H

C
D

C
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 P
op

ul
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S
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fic

 P
la
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G

ro
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 P
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A
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e 
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S
er

vi
ce

s;
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om
m
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si
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n 
C
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ld
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am
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 C
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m
un
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C
C

F
C
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R

eg
io
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e 

R
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n 

C
om

m
ill

ee
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n 
H

ou
si
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e 

D
ev

el
op

m
en

t; 
Sp
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l
N

ee
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 C
om

m
ill

ee
; a

nd
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ov
er
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ed
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tio
n 

F
ra

m
ew

or
k.

A
n
 
e
v
a
l
u
a
t
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o
n
 
c
o
n
s
u
l
t
a
n
t
 
h
a
s
 
c
o
n
t
r
i
b
u
t
e
d
 
t
o
 
t
h
e
 
p
l
a
n
 
a
n
d
 
i
n
c
l
u
d
e
d
 
i
n
f
o
r
m
a
t
i
o
n

on
 d

at
a 

ga
th

er
in

g.
 G

oa
ls

, a
ct

io
ns

 s
te

ps
, a

nd
 o

ut
co

m
es

 a
re

 s
ho

w
n 

fo
r 

ea
ch

cr
iti

ca
l a

re
a 

to
w

ar
d 

en
di

ng
 h

om
el

es
sn
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s.

 B
ud

ge
t i

nf
or

m
at
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 a

ls
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ov
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ed

.
C

rit
ic

al
 a

re
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:
1
.
 
P
r
e
v
e
n
t
i
o
n
 
a
n
d
 
d
i
s
c
h
a
r
g
e
 
p
l
a
n
n
i
n
g
.

2
.
 
D
a
t
a
 
g
a
t
h
e
r
i
n
g
.

3
.
 
A
f
f
o
r
d
a
b
l
e
 
s
u
p
p
o
r
t
i
v
e
 
h
o
u
s
i
n
g
.

4
.
 
S
u
p
p
o
r
t
i
v
e
 
s
e
r
v
i
c
e
s
.

5
.
 
S
e
l
f
-
s
u
f
f
i
c
i
e
n
c
y
 
t
h
r
o
u
g
h
 
j
o
b
/
v
o
c
a
t
i
o
n
a
l
 

tr
ai

ni
ng

 a
nd

 jo
b 

pl
ac

em
en

t.
6
.
 
C
o
s
t
-
b
e
n
e
f
i
t
 
a
n
a
l
y
s
i
s
.

7
.
 
P
o
l
i
t
i
c
a
l
 
w
i
l
L
.

T
hi

s 
pl

an
 fo

cu
se

s 
on

 b
ui

ld
in

g 
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ne
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ith
in

 c
om

m
un
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es
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nd

 e
m

po
w

er
in

g
re

si
de

nt
s 

to
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ar
tic

ip
at

e 
in

 p
la

nn
in

g 
an

d 
im

pl
em

en
ta

tio
n.

 In
fo

rm
at
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n 

on
 c

os
t

e
s
t
i
m
a
t
e
s
,
 
b
e
n
c
h
m
a
r
k
s
,
 
a
n
d
 
o
v
e
r
a
l
l
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 s
tr
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w
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e 
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G
oa

ls
: 1.
 P

re
ve

nt
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om
el

es
sn
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s 

fr
om
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pe
ni

ng
 in

 th
e 

fir
st

 p
la

ce
.

2
.
 
E
n
g
a
g
e
 
i
n
d
i
v
i
d
u
a
l
s
 
w
h
o
 
a
r
e
 
t
h
e
 
m
o
s
t
 
r
e
l
u
c
t
a
n
t
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ep

t h
el

p,
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nn
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tin
g 

or
 r
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on

ne
ct

in
g 

th
em

 to
 n

ee
de

d 
ho

us
in

g,
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ea
lth

 a
nd

be
ha

vi
or

al
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ea
lth

 c
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e,
 a

nd
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ia

l s
er

vi
ce

s.
3.

 H
ou

si
ng

, e
m

pl
oy

m
en

V
ed

uc
at

io
n,

 a
nd

 s
up

po
rt

iv
e 

se
rv

ic
es

 fo
r 

pe
op

le
w

ho
 a

re
 h

om
el

es
s 

or
 a

t r
is

k 
of
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om
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es

sn
es

s.
4
.
 
T
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a
a
i
n
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r
e
a
a
i
n
 
a
 
l
i
f
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i
n
 
t
h
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c
o
m
m
u
n
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t
y
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i
!
!
Q
i
v
i
d
u
a
J
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n
e
~
g
-
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-
~
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, C
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ifo
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D
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r 
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d 
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hn
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le
n

R
eg

io
na

l T
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k 
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e 

on
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e
H

om
el
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s

S
an

 F
ra

nc
is

co
, C

al
ifo

rn
ia

A
 w

rit
in

g 
co

m
m

itt
ee

, l
ea

d 
by

B
ar
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ra

 M
es

ku
na

s,
 m

et
 fo

r
se

ve
ra

l w
ee

ks
 to

 o
rg

an
iz

e 
th

e
co

m
m

itt
ee

 r
ec

om
m

en
da

tio
ns

.
T

he
 w

rit
in

g 
co

m
m

itt
ee

 in
cl

ud
ed

C
ou

nc
il 

m
em

be
rs

 M
ik

e
D

eN
un

zi
o,

 F
re

d 
M

ar
tin

, A
nn

M
ar

ks
, P

au
l B

od
en

, D
r.

 F
ra

nc
is

R
ig

ne
y,

 a
nd

 C
ha

ir 
A

ng
el

a 
A

lio
to

.
La

ur
en

 H
al

l o
f t

he
 C

or
po

ra
tio

n 
fo

r
Su

pp
or

tiv
e 

H
ou

si
ng
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ls

o
co

nt
ri

bu
te

d.
S

cr
an

to
n/

La
ck

aw
an

na
 C

ou
nt

y,
PA

H
ea

lin
g 

P
la

ce
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r 
W

om
en

 a
nd

 C
hi

ld
re

n.

T
he

 L
ea

de
rs

hi
p 

C
ou

nc
il 

w
ill

 p
ro

vi
de

 g
ui

da
nc

e 
an

d 
ob
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ct

iv
e

pe
rs

pe
ct

iv
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e 
m

an
y 

ef
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s 

be
in

g 
un

de
rt

ak
en

. L
ea

de
rs

hi
p

C
ou

nc
il 

m
em

be
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hi
p 

w
ill

 in
cl

ud
e 

hu
m

an
 s

er
vi

ce
s,

 fa
ith

,
ed

uc
at

io
n,

 b
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in
es

s,
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ov
er
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en

t, 
an

d 
ci

tiz
en

 le
ad

er
s 

as
 w

el
l a

s
co
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um

er
s.

 T
he

 L
ea

de
rs

hi
p 

C
ou

nc
il 

w
ill

 o
ffe

r 
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e 
A

ct
io

n 
P

la
n

W
or

k 
G

ro
up
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si

gh
t a

s 
to

 d
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ct
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ew
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rt

s 
ne

ed
ed

, a
nd

 w
ill

se
rv

e 
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 a
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e 

of
 c

om
m

un
ity

 s
up

po
rt

. T
hi

s 
gr

ou
p 

w
ill

 m
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t
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ar
te

rly
 to
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e 

th
at

 g
oa
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, o

bj
ec

tiv
es

, a
nd

 s
tr

at
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s 

of
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e
E
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g 
H

om
el
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s 
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ct
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n 

P
la
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t l
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g 
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r 
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ill
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a 
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m
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r 
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e 
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m

m
un
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a
t
 
l
a
r
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.
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n
n
u
a
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r
u
m
s
 
w
i
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p
r
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v
i
d
e
 
t
h
e
 
L
e
a
d
e
r
s
h
i
p

C
ou

nc
il,

 th
e 

A
ct

io
n 

P
la

n 
W

or
k 

G
ro

up
, a

nd
 th

e 
A

ct
io

n 
T

ea
m

s 
an

op
po

rt
un

ity
 to

 u
pd

at
e 

th
e 

co
m

m
un

ity
 o

n 
pl

an
 a

ct
io

ns
 a

nd
 to

re
af

fr
m

 c
om

m
un

ity
 d

ire
ct

io
n 

an
d 

su
pp

or
t a

s 
th

e 
A

ct
io

n 
P

la
n

ev
ol

ve
s 

an
d 

ne
w

 s
tr

at
eg

ie
s 

ar
e 

ad
op

te
d.

R
e
g
i
o
n
a
l
 
T
a
s
k
 
F
o
r
c
e
 
m
e
e
t
s
 
m
o
n
t
h
l
y
,
 
w
i
t
h
 
a
 
b
o
a
r
d
 
o
f
 
3
5

m
em

be
rs

 a
nd

 v
ar

io
us

 c
om

m
itt

ee
s 

re
pr

es
en

tin
g 

th
e 

C
ity

 a
nd

C
ou

nt
y 

of
 S

an
 D

ie
go

, t
he

 U
ni

te
d 

W
ay

, l
oc

al
 ju

ris
di

ct
io

ns
,

b
u
s
i
n
e
s
s
 
a
n
d
 
c
o
m
m
u
n
i
t
y
 
i
m
p
r
o
v
e
m
e
n
t
 
g
r
o
u
p
s
,
 
h
o
m
e
l
e
s
s

se
rv

ic
e 

pr
ov

id
er

s,
 a

nd
 h

om
el

es
s 

ad
vo

ca
te

s 
fr

om
 th

ro
ug

ho
ut

 th
e

re
gi

on
. A

 s
ev

en
 m

em
be

r 
S

te
er

in
g 

C
om

m
itt

ee
 r

ev
ie

w
s 

th
e 

T
as

k
Fo

rc
e 

w
or

k 
pl

an
. I

t i
s 

th
e 

m
is

si
on

 o
f 

th
e 

T
as

k 
Fo

rc
e 

to
 w

or
k

to
w

ar
d 

a 
co

un
ty

w
id

e 
sy

st
em

 o
f 

se
rv

ic
es

. T
as

k 
Fo

rc
e 

is
im

pl
em

en
tin

g 
a 

st
an

da
rd

iz
ed

 d
at

a 
co

lle
ct

io
n 

sy
st

em
 fo

r 
tr

ac
ki

ng
ho

m
el

es
s 

cl
ie

nt
s 

an
d 

de
ve

lo
pi

ng
 p

ol
ic

ie
s,

 p
la

ns
, r

es
ou

rc
es

, a
nd

pr
og

ra
m

s 
fo

r 
re

du
ci

ng
 h

om
el

es
sn

es
s.

F
or

m
er

 B
oa

rd
 o

f S
up

er
vi

so
rs

 P
re

si
de

nt
 A

ng
el

a 
A

lio
to

, C
ha

ir 
of

 a
di

ve
rs

e,
 n

on
pa

rt
is

an
 w

or
ki

ng
 g

ro
up

 w
as

 a
pp

oi
nt

ed
 b

y 
M

ay
or

N
ew

so
m

 to
 le

ad
 th

e 
T

en
 Y

ea
r 

P
la

nn
in

g 
C

ou
nc

iL
. S

ev
er

al
co

m
m

ill
ee

s 
w

er
e 

in
vo

lv
ed

 w
ith

 p
la

nn
in

g;
 F

in
an

ce
 C

om
m

itt
ee

;
P
r
e
v
e
n
t
i
o
n
 
a
n
d
 
D
i
s
c
h
a
r
g
e
 
P
l
a
n
n
i
n
g
 
C
o
m
m
i
t
t
e
e
;
 
M
a
i
n
s
t
r
e
a
m

H
ea

lth
 a

nd
 E

m
pl

oy
m

en
t C

om
m

itt
ee

; O
ut

re
ac

h,
 A

ss
es

sm
en

t a
nd

B
eh

av
io

ra
l H

ea
lth

 C
om

m
itt

ee
; a

nd
 P

er
m

an
en

t S
up

po
rt

iv
e

H
ou

si
ng

 C
om

m
itt

ee
. M

or
e 

th
an

 7
85

 in
di

vi
du

al
s 

re
pr

es
en

tin
g

ov
er

 4
00

 o
rg

an
iz

at
io

ns
 p

ar
tic

ip
at

ed
 in

 o
ne

 o
r 

m
or

e 
of

 th
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e 
85

m
ee

tin
gs

, a
nd

 p
ro

vi
de

d 
va

lu
ab

le
 c

on
tr

ib
ut

io
ns

 o
f i

nf
or

m
at

io
n,

f
u
n
d
i
n
g
,
 
m
e
e
t
i
n
g
 
s
p
a
c
e
,
 
a
n
d
 
t
i
m
e
.
 
T
h
e
 
S
a
n
 
F
r
a
n
c
i
s
c
o

F
ou

nd
at

io
n 

pr
ov

id
ed

 fi
sc

al
 s

po
ns

or
sh

ip
 o

f t
he

 C
ou

nc
il'

s 
w

or
k,

an
d 

co
nt

rib
ut

ed
 a

cc
ou

nt
in

g 
se

rv
ic

es
 to

 fa
ci

lit
at

e 
pa

ym
en

t o
f

ex
pe

ns
es

.
T
h
e
 
S
c
r
a
n
t
o
n
/
L
a
c
k
a
w
a
n
n
a
 
C
o
u
n
t
y
 
T
e
n
 
Y
e
a
r
 
P
l
a
n
 
t
o
 
E
n
d

C
hr

on
ic

 H
om

el
es

sn
es

s 
is

 s
up

po
rt

ed
 b

y 
th

e 
C

ity
 o

f 
Sc

ra
nt

on
,

M
ay

or
 C

hr
is

 D
oh

er
ty

 a
nd

 L
ac

ka
w

an
na

 C
ou

nt
y 

th
ro

ug
h 

th
e

O
ff

ce
 o

f 
H

um
an

 S
er

vi
ce

s 
(J

oh
n 

N
al

ev
an

ko
).

 M
an

y 
ag

en
ci

es
an

d 
in

di
vi

du
al

s 
ha

ve
 h

ad
 a

n 
ac

tiv
e 

pa
rt

 a
s 

w
el

l a
s 

m
an

y
ho

m
el

es
s 

an
d 

fo
rm

er
ly

 h
om

el
es

s 
as

si
st

ed
 in

 p
la

nn
in

g.

se
lf-

su
ffi

ci
en

t t
o 

th
e 

ex
te

nt
 p

os
si

bl
e.

5
.
 
E
d
u
c
a
t
e
 
t
h
e
 
c
o
m
m
u
n
i
t
y
 
a
b
o
u
t
 
t
h
e
 
p
r
o
b
l
e
m
s
 
o
f
 
p
e
o
p
l
e
 
w
h
o
 
a
r
e

ho
m

el
es

s 
an

d 
ef

fe
ct

iv
e 

st
ra

te
gi

es
 to

 a
dd

re
ss

 th
ei

r 
ne

ed
s.

O
bj

ec
tiv

es
 w

ith
 S

tr
at

eg
ie

s 
(i

nc
lu

de
s 

be
nc

hm
ar

ks
):

1
.
 
P
r
e
v
e
n
t
i
o
n
.

2
.
 
E
n
g
a
g
e
m
e
n
t
.

3
.
 
H
o
u
s
i
n
g
.

4
.
 
E
m
p
l
o
y
m
e
n
U
E
d
u
c
a
l
i
o
n
.

5
.
 
S
e
r
v
i
c
e
s
 
a
n
d
 
S
u
p
p
o
r
t
s
.

F
iv

e 
C

om
m

un
ity

 P
ar

tn
er

sh
ip

 A
ct

io
n 

T
ea

m
s 

w
ill

 e
ac

h 
ad

dr
es

s 
on

e 
of

 th
e 

fiv
e

ke
y 

A
ct

io
n 

P
la

n 
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je
ct
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, w
il 

de
ve

lo
p 

an
d 

re
fin

e 
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 s
tr
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eg

ie
s 
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r

i
m
p
l
e
m
e
n
t
a
t
i
o
n
,
 
a
n
d
 
w
i
l
 
s
e
r
v
e
 
a
s
 
l
i
a
i
s
o
n
s
 
t
o
 
t
h
e
 
a
g
e
n
c
i
e
s
,
 
g
r
o
u
p
s
,
 
a
n
d

in
di

vi
du

al
s 

th
at
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 c
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 o

ut
 th

e 
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tio
n 

st
ep

s.
 W

or
ki

ng
 m

em
be

rs
 o

f t
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se
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s 

w
ill

 r
ep
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nt
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 c
ro

ss
-s

ec
tio

n 
of

 o
rg

an
iz

at
io

ns
, i

nt
er

es
t g

ro
up

s,
 a

nd
in

di
vi

du
al

s 
w

ho
 w

ill
 "

ow
n,

" 
de

ve
lo

p,
 a

nd
 c

ar
ry

 o
ut

 p
ar

ts
 o

f t
he

 p
la

n 
w

ith
 u

ni
qu

e
in

si
gh

t f
ro

m
 a

 v
ar

ie
ty

 o
f c

om
m

un
ity

 p
er

sp
ec

tiv
es

. T
ea

m
s 

w
il 

m
ee

t r
eg

ul
ar

ly
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en
su

re
 th

at
 a

ct
io

ns
 a

nd
 s

tr
at

eg
ie

s 
ar

e 
be

in
g 

fo
rm

ul
at

ed
 a

nd
 c

ar
rie

d 
ou

t
ef

fe
ct

iv
el

y 
an

d 
in

 c
oo

rd
in

at
io

n 
w

ith
 o

ne
 a

no
th

er
. A

 le
ad

er
 fr

om
 e

ac
h 

of
 th

e 
fiv

e
ac

tio
n 

te
am

s 
w

ill
 s

er
ve

 o
n 

th
e 

A
ct

io
n 

P
la

n 
W

or
k 

G
ro

up
.

A
 R

eg
io

na
l H

om
el

es
s 

S
na

ps
ho

t w
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 p
ub

lis
he

d 
in

 J
ul

y 
20

03
. T

he
 r

ep
or

t
di

sc
us

se
s 

im
pl

em
en

ta
tio

n 
of

 a
 R

eg
io

na
l H

M
IS

. T
hr

ou
gh

 e
nh

an
ce

d
co

lla
bo

ra
tio

n,
 s

er
vi

ce
 d

el
iv

er
y 

an
d 

da
ta

 c
ol

le
ct

io
n 

ca
pa

bi
lit

ie
s,

 th
e 

S
an

 D
ie

go
R

eg
io

na
l T

as
k 

F
or

ce
 o

n 
th

e 
H

om
el

es
s 

ai
m

s 
to

 c
re

at
e 

a 
m

or
e 

in
te

gr
at

ed
a
p
p
r
o
a
c
h
 
a
c
r
o
s
s
 
t
h
e
 
r
e
g
i
o
n
.
 
T
h
e
 
s
o
f
t
w
a
r
e
 
a
p
p
l
i
c
a
t
i
o
n
 
S
e
r
v
i
c
e
 

P
oi

nt
 r

ec
or

ds
 a

nd
m

an
ag

es
 c

lie
nt

 d
at

a.

M
uc

h 
of

 th
e 

pl
an

 d
is

cu
ss

es
 c

ur
re

nt
 s

er
vi

ce
s 

an
d 

su
pp

or
ts

 in
 p

la
ce

, a
nd

 th
e

nu
m

be
r 

re
ce

iv
in

g 
se

rv
ic

es
. S

pe
t.f

ic
 r

ec
om

m
en

da
tio

ns
 a

re
 p

ro
vi

de
d 

w
ith

ou
tc

om
es

 m
ea

su
re

s.
 F

or
 e

ac
h 

go
al

, a
ct

io
ns

 s
te

ps
, r

es
po

ns
ib

le
 o

rg
an

iz
at

io
ns

,
an

d 
ta

rg
et

 d
at

es
 a

re
 in

cl
ud

ed
.

G
oa

ls
:

1. 2. 3. 4. 5. 6. 7.

P
er

m
an

en
t h

ou
si

ng
.

Pr
ev

en
tio

n.
H

ou
si

ng
 -

 D
ir

ec
t a

cc
es

s 
pr

og
ra

m
.

E
m

er
ge

nc
y 

sh
el

te
rs

 -
 e

ns
ur

e 
ac

ce
ss

 fo
r 

pe
op

le
 w

ith
 s

pe
ci

al
 n

ee
ds

.
In

te
gr

at
ed

 s
er

vi
ce

s 
(a

cc
es

s 
su

bs
ta

nc
e 

ab
us

e 
se

rv
ic

es
).

In
te

gr
at

ed
 s

er
vi

ce
s 

(T
re

at
m

en
t o

n 
D

em
an

d 
re

co
m

m
en

da
tio

ns
).

In
te

gr
at

ed
 s

er
vi

ce
s 

- 
M

ed
i-C

al
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nd
 S

S
I a
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y.

G
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 a
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 p

ro
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d 

w
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 o
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tiv
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nd
 a

ct
io

n 
st

ep
s.
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re
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, a
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m
e 

st
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p 
st
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 a
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t c
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uc
e
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 b
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s 
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 r
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 I
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 c
hr

on
ic

al
ly

 h
om

el
es

s,
 m

ak
e 

pe
rm

an
en

t
ho

us
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 c
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p
e
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n
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g
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t
t
n
g
 
p
e
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n
e
n
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o
u
s
i
n
g
.
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R
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f
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o
m
 
t
h
e
 
s
e
v
e
n
 
S
t
a
t
e

A
ss

oc
ia

tio
n 

of
 G

ov
er

nm
en

ts
, t

he
 L

ea
gu

e 
of

 C
iti

es
 a

nd
 T

ow
ns

, p
la

nn
in

g
co

m
m

is
si

on
s,

 m
ay

or
s,

 c
ou

nt
y 

co
m

m
is

si
on

er
s,

 a
nd

 p
ub

lic
 o

ff
ci

al
s 

w
ho

as
si

st
 e

ac
h 

A
O

G
 o

r 
su

bA
O

G
 in

 c
re

at
in

g 
a 

lo
ca

l H
om

el
es

s 
C

oo
rd

in
at

in
g

C
om

m
itt

ee
 w

ith
 th

e 
ap

pr
op

ria
te

 m
em

be
rs

hi
o.

8


